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We promise to pray, alone and together, to thank God and to ask for 
God’s help in our lives and in our work for our congregation. 

 

We promise that the staff, council, and congregation members will 
demonstrate responsibility for their role in supporting the congregation as a 
whole so that all of our efforts can be most productive in supporting our 
mission/vision and values. 

 

We promise to discover what might be best for our congregation as a 
whole, not what may be best for us individually or for a special interest 
group. 

 

We promise to use our time, talent, and treasure as an opportunity to 
make an important gift to our church. 

 

We promise to act according to Biblical principles, Synod and church 
policies and procedures. 

 

We promise to listen with an open, nonjudgmental mind to the words and 
ideas of staff, council, and others in our church. 

 

We promise to discuss, debate, and disagree respectfully and openly, 
whether individually or in larger meetings, expressing our viewpoint as 
clearly and briefly as possible. 

 

We promise to support the final decision of the group, whether it reflects 
our view or not. 

 

We promise to respect and care for one another and challenge each 
other in godly living, spiritual growth, and personal responsibility. 

 
 

Adopted November 4, 2008 

�
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AGENDA 
 
 
OPENING AND WELCOME 
 
OPENING PRAYER 
 
APPOINTMENT OF A SECRETARY 
 
ANNOUNCEMENTS 
 
OLD BUSINESS 
 

1. Review and Accept Minutes of Annual Congregational Meeting dated 
January 27, 2008 

 
2. Review and Accept 2008 Year End Reports:  Staff and Council 

 
 
NEW BUSINESS 
 

1. Appoint Counters for Council Election 
 

2. Elect Council Officers and Representatives 
 

3. Review 2009 Goals:  Staff and Council 
 

4. Review and Accept 2008 Year-End Financial Summary and 2009 
Budgets 

 

·  General, Building, Money Market, Youth, and Preschool Funds 
 

5. Establish 2009 Nominating Committee 
 

6. Establish 2009 Synod Assembly Representatives 
 

7. Election Results 
 

8. Adjournment 
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2008 YEAR END REPORT 
 

INTERIM PASTOR 
 
 
Matthew 9:35-38 (The Message) 
Then Jesus made a circuit of all the towns and villages. He taught in their meeting 
places, reported kingdom news, and healed their diseased bodies, healed their bruised 
and hurt lives. When he looked out over the crowds, his heart broke. So confused and 
aimless they were, like sheep with no shepherd. "What a huge harvest!" he said to his 
disciples. "How few workers! On your knees and pray for harvest hands!" 
 
According to The Message, even Jesus made reports!  They may not have been “annual 
reports.”  But they were reports about the Kingdom of God.   
 
And so is this.  Oh, this report may look like it is about dollars and cents, plans and 
disappointments, worship attendance and volunteers, committees and teams and 
councils … but underneath it all, it is about the Kingdom of God being made known in 
this little portion of the world. 
 
But we’re part of a Church that is doing Kingdom Work on every continent on the 
globe.  It is hard to get a handle on all of that out there … mission fields in remote 
areas, medical centers in war torn areas, relief centers in flooded areas, food kitchens in 
downtown areas … but if we think beyond the pages of this report there are ministries 
that happen because of thousands of congregations like ours, each of which gathers in 
one way or another to share an annual report of Kingdom Work where it is located. 
 
I wasn’t a part of this congregation’s ministry until early December in 2008, and I may 
not be a part of this congregation’s ministry as 2009 comes to an end.  For a few months 
or more, I have the privilege of being a part of this congregation’s ministry in 2009.  As 
we share this time together, Paul’s words to the Philippians seem appropriate: 
 
Philippians 1:3-6 (The Message) 
 A Love That Will Grow 
 3-6: Every time you cross my mind, I break out in exclamations of thanks to God. Each 
exclamation is a trigger to prayer. I find myself praying for you with a glad heart. I am 
so pleased that you have continued on in this with us, believing and proclaiming God's 
Message, from the day you heard it right up to the present. There has never been the 
slightest doubt in my mind that the God who started this great work in you would keep 
at it and bring it to a flourishing finish on the very day Christ Jesus appears.  
 
 

��������	����������	����������	����������	��� ���
 
Rev. Curt Gerald 
Interim Pastor 
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2008 YEAR END REPORT  
 

DIACONAL MINISTER 
�

Lutheran Church of the Master has called me to serve as a diaconal minister with a 
specialization in pastoral care.  My call is for 20 hours per week.  My stipend is 
considered a housing allowance.  For the majority of 2008, I was the only rostered 
leader on the staff.  I was granted permission to preside at communion by the bishop of 
the Metro Chicago Synod, the Rev. Wayne Miller. 
 
WORSHIP 
+  Preside at communion in the absence of an ordained pastor. 
+  Serve as an Assistant Lay Minister (ALM) on a regular basis. 
+  Prepare schedules for people to serve as ALM’s and communion assistants. 
+  Preach as assigned on a rotating basis. 
+  To support and be an integral member of the ministry team. 
 
COUNSELING 
+  Be available to persons requesting someone to talk with. 
+  Visit persons who are homebound, hospitalized and/or are in an extended care 
    facility. 
+  Revitalize the Stephen’s Care ministry. 
 
EDUCATION 
+  Lead Bible studies. 
+  Facilitate opportunities for women to attend conferences. 
 
FELLOWSHIP 
+  Coordinate the OWLS (Older adults Wanting Lunch Served) senior ministry in 
    conjunction with the Master’s Preschool children. 
 
2008 has given me the opportunity to grow as a rostered leader in the ELCA.  Regular 
attendance at West Conference monthly meetings has provided time to become familiar 
with other leaders in our Synod and the ministries they provide to our Synod.  It has 
truly been a blessing to see our congregation come together to BE the church following 
the Healthy Congregation process.  We have been able to provide meaningful, joy filled 
worship for and with each other during the absence of a called pastor. 
 
OWLS has become a blessing to our seniors as well as the Master’s Preschool children.  
They will continue to interact on a regular basis.  In the future we hope to be able to 
reach out to other seniors in our community.  With money collected at the Christmas 
luncheon we were able through World Vision to send 2 goats and 4 chickens for needy 
families in 3rd world countries.   OWLS will be hosting the West Conference pastors the 
4th Wednesday in May. 
 
 

continued 
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2008 YEAR END REPORT  
 

DIACONAL MINISTER 
 
 
The coming of Pr. Gerald has been a blessing.  His presence has been very supportive 
and encouraging to members of the staff and the congregation. 
 
True Woman 2008 conference for women in Schaumburg this fall was a time of 
spiritual renewal and exhilarating worship for the 6 women who attended.  I would like 
to encourage women to attend the Christian Working Women’s conference led by Mary 
Whelchel, March 20-22 in Itasca, titled “When Life Throws You a Curveball.”   
 
I continue to enjoy the individual counseling aspect of my ministry.  It is a blessing to 
be a part of someone’s journey through difficult times in their lives. 
 
I am pleased to continue my call at LCM and am very grateful for the support of the 
congregation. 
 
Yours in Christ, 
 
 
Pat Gerber 
 
 
 
 
PS  You, the congregation of LCM, are invited to attend my wedding to Carl Bornholt 
on Sunday, April 19th at 2:30 PM here at the church.  There will be a reception 
immediately following the ceremony in Fellowship Hall. 
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2008 YEAR END REPORT 
 

MUSIC AND WORSHIP MINISTRY 
�

 
 
2008 was a year that brought many blessings to Lutheran Church of the Master through 
the worship and music ministries. Choirs and musical groups like Master’s Voices, 
Master’s Ringers, For the Cross, and N’Soul continued to share their talents in worship, 
and the children of the Cherub Choir and Master’s Singers blessed us with their voices 
and enthusiasm as well.  Trumpeters, flautists, and guitarists continued to expand our 
musical offerings, and guest musicians helped to provide a wealth of musical diversity 
throughout the year. 
 
My role as Director of Music Ministry continues to evolve as the opportunities to serve 
here at LCM evolve as well.  For example, since Pastor Tom’s departure, I have 
embraced the task of designing and creating our worship services, incorporating it into 
my role as Director of Music & Worship.   
 
I have seen tremendous growth in the Cherub Choir and Master’s Singers, and continue 
to support and to serve as a resource for our talented volunteer directors (Laurey 
Benshish, Alicia Doyle, and Kara Guizzetti), who have led these ministries with great 
skill and enthusiasm.  I am extremely grateful to them for the volunteer leadership 
which they exemplify. 
 
Last year at this time, I committed myself to the following goals in my Annual Report: 
 

1) Continue to foster creative opportunities for all of our musicians to work 
together (i.e., cantatas and other combined efforts) 
 
2) Build up the ministry and music of our Praise Bands 
 
3) Nurture growth in the adult choir both musically and in number of 
participants  
 
4) Train, equip, and minister to those volunteers who will lead specific 
groups and/or contribute their time and talents to specific goals within the 
whole of our music and worship ministries.  

 
I feel that each of these goals have been reached with a measure of success, thanks to 
the combined efforts and support of our music volunteers, Worship and Music team, 
and supportive staff and council.  More significantly, I also feel that there is no “finish 
line” when you’re measuring the achievement of goals like these – and that’s part of the 
joy of it!  The oldest definition of the word “worship”, as I understand it, is “work of the 
people” (from the original Greek origin of the word).  As long as we continue to 
worship, we continue to offer the ever-evolving, ever-changing work of the people – the 
only thing that does NOT change is the praise and worship of the Risen Lord. 
 

continued 
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MUSIC AND WORSHIP MINISTRY 
 
 
 
Speaking of “change”, there was some of that in our worship services over the last year.  
For example, Holy Communion is now celebrated at ALL of our worship services, 
rather than on the 2nd and 4th Sundays of the month (plus Saturdays).  In addition, one 
service per Sunday was held  between Memorial Day and Labor Day, rather than two.  
Of particular note was the process of instituting and evaluating these kinds of changes – 
the Worship and Music team preceded each decision with thoughtful and prayerful 
conversation, and followed up each action with a commitment to evaluate any changes 
after the passing of a predetermined time, typically 2 – 3 months.  Why evaluate and 
reassess?  Beyond the obvious question – “does it work?” – there’s the far more 
fundamental assessment of worship as “work of the people”. 
 
Finally, as I enter my 14th year as a staff member at Lutheran Church of the Master, I 
look forward to continuing to lead the overall growth, outreach, and fellowship of our 
ministry of music, to both our immediate congregation and our surrounding community. 
 
Thank you for the opportunity to continue to serve as Director of Music & Worship for 
this congregation.  

�
�
�

Michael Benshish 
Director 
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�
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212 YOUTH MINISTRIES 

�
�

How do I measure success? 
�
�

 
 When I was posed with the question, “how do you measure success at 212 
outside of growing numbers?” And I’m glad that the question was brought up. Yes! It’s 
been amazing to see the youth ministry grow from 4 – 40+ in our Sr. High, and over 55 
in our Jr. High in only 2 years; but there is more to the success we’ve had than that. 
Numbers are a great way to show that a ministry is being valued and effective, but I 
think there are some other ways to gauge the success of the Youth Ministry here, at 
LCM.  
 
 For starters, in the last two years, we have had more kids come that are not part 
of ANY church, but feel comfortable coming through the doors of LCM because they 
feel safe and accepted. We have students that want to learn how the Body of Christ 
grows and loves others, and have taken the challenge to change areas in their lives, so 
they are more open to being a part of the body of Christ. We have a group of students 
who, after the passing of Kenny Dollars, surrounded the whole Dollars’ family with 
love, time, and compassion. We had over 15 of our students go to the wake for Kenny 
to be there for Harvey and Sam (Donovan), both of whom are a part of the 212 family. 
And all of this was done with VERY little direction from me; the students did most of it 
on their own. And then, after talking about it with the group, the students want to 
dedicate this year’s Feast of Fools to Kenny. These kids are becoming the Body of 
Christ day in, and day out. 
 
 These students have not only embodied the Body of Christ with 212, but in the 
church as a whole. When there was a call for Sunday school teachers and shepherds, we 
had 8 of our students stand up and volunteer without being approached by me. We had 
3 students show interest in being a part of the call committee for this year, and one of 
them was voted in last month. I was very surprised and overjoyed to have 2 Sr. High 
students join the church as individuals because their families do not consistently attend 
a church, and we had 3 families from our Confirmation ministry join because of what 
their students were involved in.  
 
 When it comes to our students wanting to “serve,” I’ve seen a number of our 
students change areas in their lives that were heading down bad paths because they 
wanted to be more open to what God was doing in their lives. We saw a team of 13 
students take part in our first Mission Trip, giving up time over their summer vacations 
to be the hands and feet of Jesus for strangers. And we will hopefully have a team of 
20+ students attend this summer’s trip to North Carolina.  
 
 

continued 
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212 YOUTH MINISTRIES 
 
 
 
 Overall I would say that we have beginning of a very successful youth ministry 
here at LCM. Our students have taken the challenge about being “counter-cultural” 
about being the body of Christ in areas in their lives that might be really dark. Our 
student’s have said “Yes God…let me be a light in the dark places…use me according 
to your will!!” But, as adults, we know that we are always growing in the Lord, and the 
students we have now, are paving the way for continued future success. 
 
 It has been an honor to be here as a servant of Christ, to work alongside these 
students, and to be the body of Christ with everyone that call LCM, “their church.” I 
look forward to what God has up his sleeve for 2009. 
 
 
 
       In Him, 
        Jim<>< 
 
 
 
 
Jim Hollendoner 
Director 
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MASTER’S CHRISTIAN PRESCHOOL 
 
Master’s Christian Preschool program is designed to help meet 
the individual needs and differences of each child through 
intellectual, emotional, social, moral, spiritual, and physical 
development.  Our mission is to establish a learning 
environment where children can play, grow and learn together 
from each other.  The curriculum is designed to foster social, 

emotional and educational development in a well-rounded educational program based 
on Christian values.  The program is designed for socialization, the building of self-
esteem and confidence and the developing of stepping stones to academic skills.   We 
surround the children with God’s inclusive love.  The program offers opportunities for 
Bible stories (led by Jim Hollendoner, Director of Youth Ministries), Christian songs 
(led by Lisa Ashley, church member), intergenerational interaction with church groups 
(Pat Gerber, Diaconal Minister, and the OWLS), Program enhancement (Michael 
Benshish, Christmas and graduation),  participation in Vacation Bible School (VBS) 
and prayer before snack time.  We celebrate the Christian holidays on a child’s level of 
understanding.  Our preschool is non-denominational, as we do serve children from a 
variety of denominational preferences.  Our goal is to provide children with a nurturing 
learning environment, surrounded by God’s love.   
 

Committee members:  Cheryl Kapes, Penny Becker (Council Rep),  Heather Edmunds, 
Janet Metrakos (resigned Oct. 2008), Diane Kurtz (Director) 
 
Teaching staff:  Nancy Pavlick, Kim Kunstman, Sandy Bekas, Linda Gates, Deborah 
Schroeder and Becky Daebelliehn (substitute). 
 
Accomplishments: 
 

·  Maintained enrollment of 102 children for the 2008 – 2009 school year. 
 
·  Monthly interaction with the OWLS, Bible Story with Mr. Jim, Music Class 

with Lisa Ashley.  (Christian Songs) 
 
·  Breakfast with Santa (Confirmation students, church members) Donation given 

to Youth group for future activities. 
 
·  Carpet – Instrumental in the purchase of the carpeting in the Fellowship Hall 

and Church office.  The preschool contributed $3,150 to the project. 
 
·  Additional financial help above our monthly maintenance.  Payments toward the 

Com-ed bills. ($5,969.00 Jan. through August) 
 
·  Continue to write and receive grants for Professional Development training and 

Curriculum materials. 
�

Diane Kurtz, Director Council Rep:  Penny Becker 
 

�
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OFFICE / FINANCIAL SECRETARY 
�

The Treasurer and Financial Secretary shall keep the books of account of the congregation and 
shall receive from the Financial Secretary all funds and disburse them on proper orders, making 
monthly remittance of benevolence receipts to the Treasurer of the Synod. An audit is to be 
done for the previous year prior to the current year’s annual meeting. 
 

The Treasurer and Financial Secretary shall give corporate surety in amounts determined by the 
Congregation Council, for which any premiums shall be paid by the congregation. Fidelity 
coverage provided by the Evangelical Lutheran Church in America shall be deemed a 
fulfillment of this requirement. 
 

This position was staffed at 20 hours per week and combined the previous 
responsibilities of two Staff members that totaled 50 hours per week. Priority was given 
to the weekly Worship Guides, Activity Guides, newsletters, and payroll processing. 
 

Accomplishments 
·  Prepared and printed weekly Worship Guides and Activity Guides. 
·  Prepared sanctuary for worship, including but not limited to hymn boards, pews, 

offering envelopes. 
·  Prepared payroll. 
·  Provided assistance to other staff members when needed, including but not 

limited to typing, posters, phone calls, scheduling. 
·  Obtained office supplies from Office Depot/Office Max when needed. 
·  Kept accurate church records including, but not limited to baptisms, funerals, 

weddings, confirmation, new members; provided all necessary documentation 
including, but not limited to marriage licenses and baptism certificates. 

·  Recorded congregation offerings including General Fund, Building Fund, 
Memorial Funds, and pledge cards. 

·  Ordered and distributed all offering envelopes to congregation. 
·  Provided necessary information for yearly auditing of records. 
·  Kept accurate church archives including, but not limited to Worship and 

Activity Guides, all publications, committee minutes, council minutes, financial 
reports.�

�
Items that “fell short”: 

·  Created and distributed quarterly reports of congregational offerings. 
 
 
 
Financial Secretary:  Sandy Wade 
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COUNCIL PRESIDENT 
�

The Co-Presidents shall preside at meetings of the congregation and the Congregation 
Council. 
 
Unless otherwise specifically authorized by this congregation or the Congregation 
Council, the president is authorized to sign official business documents on behalf of this 
congregation except when two signatures are required it shall be the signatures of the 
president and vice president or the secretary or the treasurer. 
 
When two signatures are required it shall be the Pastor(s), President, Vice President, 
Treasurer or Secretary. All checks, drafts, money orders, etc. are required to be signed 
by two of the above, with the exception of the bank accounts of Master’s Christian 
Preschool. 
 
The Executive Committee shall be responsible for preparing the agenda for each 
meeting of the Congregation Council and this congregation. 
 
The Executive Committee shall be responsible for providing an orientation session for 
all new and continuing members of the Congregation Council. 
 
Accomplishments 
 

·  Provided an orientation and binder for Staff and Council members. 
·  Prepared agendas and facilitated monthly Council meetings, quarterly 

congregation information meetings in January, April, July, and October, and 
special meetings to approve budget for the new mortgage and to elect a Call 
Committee. 

·  Signed the new mortgage, checks, requests for use of the facility, and other 
documents as required. 

·  Scheduled and facilitated a Council retreat in May focused on Healthy 
Congregations, Congregational Leadership in Anxious Times, and Bishop 
Miller’s leadership model. 

·  Participated in and tracked progress of the Action Planning Team and 
Mission/Vision/Values committee. 

·  Petitioned the Bishop to license Pat Gerber to consecrate Holy Communion. 
·  Developed a Covenant of Conduct. 
·  Partnered with the Synod to bring Interim Pastor Curt Gerald to Lutheran 

Church of the Master. 
·  Restructured the staff and hired Merridee Panico as the Church Office 

Administrator. 
·  Assisted committees as needed. 

 
We want to express our appreciation to the Staff, Council, and congregation for all their 
support to transform Lutheran Church of the Master into a healthier, more spirit-led 
congregation. 
 
Co-Presidents:  Shirley and Al Lyles 
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COUNCIL VICE PRESIDENT 
�

In the event of the President’s inability to serve, the Vice President shall preside. The 
Vice President shall, in the absence of the President, assume the duties of President. 
The elected Vice President of the Congregation Council shall be the Chairperson of the 
Staff Support Committee. 
 
The Vice President had five major responsibilities during 2008:  lead the Healthy 
Congregations Bridgebuilder program, lead the Action Planning Team, lead Mission-
Vision-Values, coordinate the Pastor Survey, and provide Staff Support. 
 
Accomplishments 
 

·  Led Healthy Congregations Bridgebuilder Program 

- Lutheran Church of the Master engaged the services of Dr. Peter L. Steinke, 
a Lutheran pastor who consults with congregations. His five-step 
“Bridgebuilder” program helped the congregation make decisions for 
healthier functioning and carrying out our ministry and mission. Martin 
Haeger, Dr. Steinke’s assistant, interviewed ten randomly selected 
congregation members for fifteen minutes each on January 17. Dr. Steinke 
interviewed additional members the morning of January 20. Nine members 
who were not selected for interviews contacted Dr. Steinke directly.  

- Dr. Steinke presented a workshop called “The Congregation as an Emotional 
System” to over one hundred members on Sunday, January 20. He asked for 
individual written responses to prepared questions. During the afternoon 
session called “Tell It to Peter” twenty-seven members expressed their 
thoughts and feelings about Lutheran Church of the Master.  

- On March 3 Dr. Steinke presented a written Action Report that focused on 
strengths and four major areas: mission, communication, stewardship, role of 
the pastor. 

·  Led the Action Planning Team 

- The Action Planning Team facilitated a series of twelve focus groups from 
March 29-April 13 and asked congregation members for their response to 
the recommendations in the Action Report.  

- The Action Planning Committee developed action steps for each of the 
major areas of recommendation. 

- Dr. Steinke and the Action Planning Team met with the congregation on 
April 27. 

- On May 18 the Action Planning Team held a focus group for the 
congregation. 

continued 
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COUNCIL VICE PRESIDENT 
 

·  Led Mission-Vision-Values 

- The Action Planning Team held another series of eight focus groups from 
May 18-June 11 to gather input for Vision/Mission/Values statements.  

- The Council voted to accept the Vision/Mission/Values statements on July 1.  

- The congregation affirmed the Vision/Mission/Values statements, and they 
were posted on a banner that all members have had an opportunity to sign. 

 

·  Led the Pastor Survey. 

- The Vice President edited and distributed the Pastor Survey to collect 
information on the gifts the congregation thought were most important for 
the new pastor. 

- A series of seven focus groups from November 2-16 provided a way for 
congregation members to validate and gain clarification regarding survey 
items.  

- The Action Planning Team summarized the results and presented them to 
Council on December 2. 

 

·  Provided Staff Support. 

- Met with Staff members individually or as a group to resolve any issues 
among them or between Staff and Council or between Staff and individual 
members. 

- Met with staff regarding job descriptions. 

- Met with Staff regarding compensation. 

�
�
�
�
Vice President:  Larry Buchman 
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COUNCIL SECRETARY 

 
 
The secretary shall keep accurate minutes of all meetings of the congregation and of the 
Congregation Council in a volume provided by the congregation, which said volume 
shall be preserved permanently in the congregational archives. 
 
Minutes of the Congregation Council meetings shall be made available to the 
congregation on the Sunday after each meeting. 
 
Council Meetings are held on the 1st Tuesday of each month and are open to members 
of the Congregation. 
 
My goal this year was to increase the lines of communication between the Council and 
congregation at large. This was accomplished through timely distribution of the 
Minutes, the exchange of information both on the website and in the Newsletter, and by 
engaging conversations with members and staff.   
 
Accomplishments 
 

·  Meeting Minutes accurately and concisely documented.   
 

·  Reduced time spent at meetings reviewing Minutes and reports: 
 

- Requested committee reports to be submitted one-week prior to Council 
Meetings; distributed reports in advance of the meeting to all Council 
members. 

 
- Within two days after a Council Meeting, a draft of the Minutes was sent via 

e-mail to all Council members, allowing for edits or corrections to the 
Minutes prior to publication.  

 
·  Council Meeting Minutes made available to the congregation on the Sunday 

after each Council meeting (copies on the Welcome Table outside the office). 
 

·  Council Motions archived by Key Word, by Moved, by Seconded, and by Date.  
 

·  Council documents archived in hard-copy format and backed up electronically. 
 

·  Served as Council liaison for the new Communications Team (formed 
September 2008). Coordinated with team members Mark Skipworth and Patti 
Edwards to publicize external events (e.g., Battle of the Bands, Breakfast with 
Santa, etc) utilizing various publicity outlets (newspapers, flyers in stores, park 
district, etc.).   

 
continued 
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COUNCIL SECRETARY 
 
 
 

·  Worked with President and Finance & Administration Rep to identify office 
tasks pertinent to the position of Church Administrator, Financial Secretary, and 
those that could be coordinated with volunteers. 

 
·  With assistance and input from Sandy Wade, wrote an Office Procedures 

Manual in anticipation of hiring of a Church Administrator. Thanks to Nancy 
DeVito for helping to document some of the procedures. 

 
·  Name tags to identify all Council members. 

 
·  Encouraged members to sign up for electronic version of Master’s Voice 

(monthly Newsletter) to reduce number of Newsletters mailed each month. 
 

·  Posted announcements of meetings and events in Fellowship Hall and 
coordinated with LCM website committee to update homepage and special 
events page accordingly. 

 
 
 
 
 
Council Secretary:  Carol Connor 
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CHRISTIAN EDUCATION 

 
 
This committee shall oversee the Sunday School, First Holy Communion and Vacation 
Bible school programs of the church.  The goal of each program is to introduce the 
Word of God to young children in a fun and exciting manner and to build a foundation 
for each child’s spiritual growth. 
 
Committee members: Kris Flanigan, Lora Rataj and Linda Wemple 
 
Accomplishments 
 

·  Survey and Early Registration - All Sunday School programs (Preschool – 6th) 
offered parents an opportunity to pre-register their children, to rate the 
2007/2008 program and to provide feedback via a survey conducted in May 
2008.  There was about a 30% response to the survey and by far the majority of 
comments were positive.  About 30% of families registered early and the 
remainder chose to register in Fall 2008. 

 
·  The Preschool Program (Ages 3 - 4) – Preschool used the Group curriculum 

and the children greatly enjoyed their teacher and helpers.   
 

·  The Rotational Sunday School Program (Grades K – 5) - was introduced in 
9/07 and continued into the school year in 9/08.  The following units were 
taught – Creation, Joshua, Christmas, Joseph, Resurrection and Parables.   

 
·  The Sixth Grade Program (Ages 11 and 12) – began the use of the Grapple 

program in 9/07.  The Grapple program seemed cumbersome to teach but with 
some planned changes and more focus, the Grapple program was used again in 
2008.  The changes seem to have proven effective.  

 
·  Attendance - At 1/1/08, there were 60 children registered for Grades K – 5 with 

an average of 40 children in attendance each Sunday.  At 1/1/09, there were 45 
children registered for Grades K – 5 with an average of 25 children in 
attendance.  To accommodate the lower attendance numbers, Grades 1 and 2 
were combined into one class and Grades 4 and 5 were combined into one class.   

 
For Preschool, at 1/1/08 there were 20 children registered with an average of 9 
in attendance.  At 1/1/09, there were 11 children registered with an average of 6 
in  attendance.   
 
For Sixth Grade, at 1/1/08 there were 12 children registered with an average of 6 
in attendance.  At 1/1/09, there were 10 children registered with an average of 5 
in attendance. 

�
����
������

. 
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CHRISTIAN EDUCATION 

 
 
 

·  First Holy Communion – Classes were offered over a 6 week period in March 
2008.  Due to a lack of a pastor, classes were led by John and Anita Armstrong 
and Anne Kohutko.  Students made a pottery chalice and received a modern 
magazine version of the New Testament. 

 
·  Vacation Bible School – The theme of God’s Power Lab offered about 100 

children a week of exciting Bible fun.  In 6/08, the registration cost was raised to 
$10/student which resulted in a decrease in enrollment from 6/07.  The lower 
number of students seemed to produce a safer teacher/child ratio.   

 
·  Finances – Due to the generosity of many of the Sunday School parents and 

teachers, not all materials expenses were charged against the Christian 
Education budget.  Additionally, the committee has worked hard to be 
resourceful and save costs as much as possible.  Overall, Christian Education 
finances were under budget. 

 
·  Volunteer Help – The Safe Child/Safe Church Policy requires 2 adults in the 

room with the children.  Adherence to this policy required the volunteer base to 
be almost doubled.  After a heartfelt request to the congregation, we had 
members of the congregation step forward (many without children in Sunday 
School!) to help out.  With great thanks the efforts of the following individuals 
should be recognized – Cathie Augustyn,  George Austermuehle, Linda 
Baranowksi, Anne Barclay, Penny Becker, Matt Croson, Bobby Dunn, Eizabeth 
Dusik, Kayse Dusik, Patti Edwards, Jeff and Heather Elrod, Colleen Engler, 
Tara Finke, Kris Flanigan, Ernie Fornero, Linda Gates, Gloria Gebert, Kari 
Hollendoner, Carla Isla, Kim Lambert–Haak, Shirley Lyles, Theresa Knudsen,  
Lori Navarrete, Marquis Mitchell, Karin Netzer, Betty Olson, Ben Orr, Lucy 
Orr, Gianna Panico, Mary and Tom Prickette, Lora Rataj, Mary and Mark 
Skipworth, Jenn Vandivier, Lynette Van Lerberghe, Bill Walleck and Linda 
Wemple for calendar year 2008. 

 
 
�
Kris Flanigan, Lora Rataj, Linda Wemple 
Committee Members 
�
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EVANGELISM 

�
�

 
This committee shall stimulate and lead all members of the congregation in continuous 
and, from time to time, concerted endeavors to reawaken the spiritually indifferent and 
to reach others who are as yet unwon, with the Gospel and attach them to Christ’s 
Church. To this end, the committee shall devote itself to deepening spiritual life and 
shall periodically study the congregation in the context of its surrounding community. It 
shall seek to help people familiarize themselves with God, the church, and the programs 
the church offers. Responsibilities of the committee shall include providing an ongoing 
new member orientation program, providing ongoing lay visitation program, and 
providing an ongoing greeter program. 
 
 
 
Committee members: Merrill Clark, Gerald Lundby, Dave Kohutko, Dolores Baldwin 
 
 
Accomplishments 
 

·  Provided copies of 50 Days Ablaze and encouraged group study of the 
materials. 

 
·  Welcomed nine new families into the church. 

 
·  Began contacting congregation members who have been away from church to 

determine if they have needs that can be met through Lutheran Church of the 
Master. 

�
�
�
�

Council Rep:  Merrill Clark 
 



 29 

2008 YEAR END REPORT 
 

FELLOWSHIP 
�

Committee’s goal for 2008 was simple:  to provide an environment and host events that 
got the people of LCM to get to know each other and emotionally INVEST in each 
other as church family members.  We believed that once people felt positively about 
each other, we would attract others to our congregation. 
 
Members of the Fellowship Committee for 2008 were:  Ellen Herman, Patti Edwards, 
Charisse DuBeau, Dolores Carpenter and Lori Navarrete.   
 
Our Valued Assistants included:  Bill & Karen Mason, Carol Connor, The Kracos, The 
Wallecks, The Elrods, Judy Allen, Carol Lazar, Pat Gerber, The Lyles’, The Buchmans, 
and all of the members of LCM who either contributed donations to our events or 
participated in the events.  THANK YOU SO VERY MUCH!!!  
 
Accomplishments 
 
I am very proud of the Fellowship Committee.  Besides our normal responsibility of 
making sure that there is coffee and snacks available after worship services, we were 
able to host a series of successful events in 2008: 

�  Easter Breakfast     75 attendees 
�  Family Game Night (May)    35 attendees 
�  Jelly Belly Factory Tour    35 attendees 
�  Letters to the Soldiers Family Night (July)  30 attendees 
�  Picnic/Renewal Sunday             100 attendees 
�  Fall Family Night (Oct)    30 attendees 
�  Hollendoner’s Reception 
�  Pastor Steinke Reception 

 
We also helped out with some of the other committee’s events such as: 

�  Communion & Confirmation Sunday                       Christian Ed 
�  Cantata      Worship & Music 
�  Spirit of Life      Worship & Music 
�  Christmas (Jesus Birthday)    Worship & Music 

 
Given the fact that we were met with a bit of resistance from the congregation to attend 
events in the beginning, we have seen a great improvement in not only the attendance to 
events, but in the attitude of the people!  We would love to see higher attendance at the 
events, and more people stepping up to volunteer for coffee assistants.  Moreover, we 
would love to see more people bringing their friends, families, and neighbors.  Our 
congregation has proven that it has people who care about each other, and have a great 
Christian experience together!  We think everyone should take personal responsibility 
to help our congregation grow and to make our church an even more incredible and 
attractive place to worship.  
 
Council Rep:  Lori Navarrete 
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FINANCE & ADMINISTRATION 
 

 
 
The Finance Committee shall prepare a draft budget for the succeeding year, including 
this congregation’s full indicated share in support of the wider ministry being carried on 
in its behalf by the Evangelical Lutheran Church in America and the Metropolitan 
Chicago Synod, and shall submit such budget draft to the congregational Council for its 
action and later presentation to a congregational meeting.  The committee shall exercise 
oversight of all the financial affairs of the congregation to make certain they are being 
conducted efficiently, giving particular attention to the prompt payment of all 
obligations and to the regular forwarding of benevolence monies to the synodical 
treasurer.  It shall, subject to the approval of the congregational council, be responsible 
for the congregation’s investments and its total insurance program.  It shall also provide 
for annual audits of the accounts of the treasurer(s) and the financial secretary, as well 
as the accounts of the school(s) and organizations within the congregation. 
 
Committee members:   Roy Herbst (Council Rep), Tom Prickette (ex officio as 
Treasurer), Mike Fiorito, Ray Momsen, Lucy Orr, Jeff Wall, Debbie Decker (Recording 
Treasurer) 
 
Committee meets the third Tuesday of each month at the church, at 7:00 pm. 
 
Accomplishments 
 

·  Refinanced the mortgage – saving $2,429.00 per month in cash flow 
·  Managed a brokerage account so membership can donate stocks (and the like) 

and the church can process that type of contribution. 
·  Hired a new admin part time – Merridee Panico.  Many thanks to Sandy Wade 

for holding the fort during difficult times 
·  Identified over 90 tasks in the office, many of which can be done by volunteers. 
·  Created the Computer Committee (see below).  Through the churches 

participation with Dr. Steinke and the Healthy Congregations initiative, it 
became apparent that communication was one of LCM’s top needs.  Formation 
of the Computer Committee was transformative from merely maintaining 
hardware to proactively leveraging information technology. 

·  Ran the “pledge match drive” 
·  Conducted internal audits for the years 2006 and 2007 
·  Investigated options for internet connection 
·  Upgraded the copy machine 
·  Upgraded software for production of Monthly Newsletter 

 
continued 
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�
FINANCE & ADMINISTRATION 

 
 
 
Items that “fell short” 

·  Due to budget constraints, benevolence giving was dropped 
·  Committee budgets were likewise constrained, with expenditures deferred. 
·  People volunteering for service were not used effectively. 

 
 
 
Computer and Technology Committee Members:  Lucy Orr (co-chair), Ron Garrison 
(co-chair), Steve Becker, Steve Sowa, Greg Rembiszewski, Tyler Herbst,  Roy Herbst 
(liaison to council) 
 
Meeting times as needed 
 

·  Created Yahoo Group for receiving the monthly Newsletter via email 
·  Established procedures for updating the Master’s Messenger 
·  Created procedure for putting the calendar on the website that is user friendly 
·  Established a method of timely updates for the website  
·  Provided food pantry with internet access 
·  Cleaned the server cabinet and have labeled all connections 

�
�

�
�
Council Rep:  Roy Herbst 
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2008 YEAR END REPORT 
�

PROPERTY 
�
�

The Property Committee sees to the proper maintenance and protection of all property 
of the congregation and shall take care that the same is kept in good repair. The 
Committee typically meets on the third Tuesday of each month. 
 
The members of the committee in 2008 were Lee Edmunds, Jerry Hagevold and Jim 
Flanigan. 
 
Accomplishments 
 
The committee set five goals for 2008. 
 

1. Remove the Munson Marquee: The marquee was removed during the spring 
cleanup. The electrical connects were preserved and lights are being used to 
highlight the landscape. 

 
2. Complete spring cleaning to address shortage of storage space: While the 

spring cleanup was completed, the church continues to experience an acute 
shortage of usable space. 

 
3. Replace parking lot signs: Replacement of the signs was delayed until a 

permanent visual identity for the congregation is determined. 
 

4. Conserve finances by making short-term repairs instead of major capital 
improvements: We were successful at not tapping the contingency in the 
building fund. 

 
5. If finances allow, replace the carpet in the fellowship hall and offices and install 

drainage/repair parking lot: Due to the generosity of the congregation we were 
able to replace the carpeting in the fellowship hall and offices. 

 
Activities 
 
Most of the committee’s activities throughout the year are related to making needed 
repairs to maintain a safe, healthy, and welcoming atmosphere. Aside from keeping up 
with burned out light bulbs, the largest challenge this past year has been maintaining the 
heating and cooling system throughout the property. Currently all units are functioning 
properly except for one of the four air conditioning compressors in the sanctuary.  
 
The congregation is up to date and has passed all of its fire inspections and sprinkler 
tests. All fire extinguishers are checked and full charged. 
 

continued 
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2008 YEAR END REPORT 
�

PROPERTY 
 
 

We are challenged to maintain the outside grounds of the church. The grounds are 
substantial and in spite of the great work of Irish Green, we spend a great deal of time 
killing weeds, trimming bushes and picking up leaves. 
 
Small updates were made throughout the year including a new closet organizer for the 
altar guild and new paper towel holders throughout the building that should reduce our 
usage of paper towels. A small water heater, paid by the quilters, was installed in the 
kitchen near the sanctuary. 
 
The committee thanks all those who gave so generously of their time and financial 
support. In particular, we owe a debt of gratitude to the members of 212 Ministries who 
provided much needed muscle taking down the Munson marquee and moving furniture 
when the carpeting was replaced. In addition, we would like to acknowledge the selfless 
dedication of our Sexton Kathy Smith who quietly keeps the church buildings clean and 
safe. 

�
�

Council Rep:  Jim Flanigan 
 

�
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�
2008 YEAR END REPORT 

 
SOCIAL MINISTRY 

�
 
The purpose of this committee shall be to extend Christian compassion and helpfulness 
to persons of all ages in need of aid in body or soul. 
 
 
 
Committee member:   Bill Mason 
 
 
Accomplishments 
 
·  Food Pantry Had wonderful response. Both food and cash donations, but we are still 

in need of volunteers. Thank you to all those who participated. 
  
·  Adopt-a-Highway Cleaned up twice. Not enough response from volunteers to complete.  

Volunteer: Dan Hoehn 
  
·  Crop Walk Was not able to participate due to timing of the event. 
  
·  PADS Tom and Mary Prickette handle the PADS (Public Action to Deliver 

Shelter) ministry. We participate at Corpus Christi Catholic Church the 
4th Wednesday of each month, October through May.  This past season 
we averaged over 30 guests each month. Three meals and a warm place 
to spend the night are provided. 

  
·  Book Sale Started January 13, 2009 and will end January 31, 2009.  Fund will be 

given to missions. 
  
·  World Hunger Boxes were put out and had a good response. 
  
·  Christmas Sharing Successful thanks to volunteers Kathy Smith, Chris Smith, Charisse 

DuBeau and many others. 
 

�
�

 
Council Rep:  Bill Mason 
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�
2008 YEAR END REPORT 

 
STEWARDSHIP 

 
The purpose of this committee is to evoke and promote the expression of Christian faith 
in daily living; the teach the Christian use of money; to diffuse knowledge of the 
congregation’s local, national, and world-wide ministries; and to lead all its members to 
higher levels of proportionate giving for the Lord’s work.  This committee shall also be 
responsible for the annual Every Member Response and other congregational efforts, 
which lead to informed and grateful giving. 
 
Members/Participants:  Susan Kuczera, Robin Harper, Carl Bornholt, Jan Froehlich, 
June Hermes  
 
Accomplishments 
 
Completed/Ongoing Activities: 
 
·  Draft and Publish monthly articles in newsletter 

 
·  Encourage congregation to utilize checking/savings account debit for regular giving 

 
·  Make sure offering is brought up and presented to God at altar in every worship 

service 
 

·  Clarify/expand definition of stewardship in terms of time and talent, in addition to 
financial.  Continue to support and encourage volunteerism. 

 
·  Fall Giving Campaign for 2009 budget 

 
·  Participation with Thrivent for giving opportunities 

 
·  Continue to keep topic of Stewardship and Giving alive and heard through the 

congregation 
 

·  Providing Stewardship Commitment and Time and Talent Survey as part of new 
member orientation 

 
·  Through Action Planning Team, identifying congregational reluctance/dislike of 

stewardship/money discussions and working on ways to overcome issues. 
 
 
 
Council Rep:  Susan Kuczera 
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2008 YEAR END REPORT 
 

WORSHIP & MUSIC 
�
�

The Worship & Music Committee shall assist the Council in seeing that the services of 
God’s house are conducted regularly and in accordance with the liturgy of the 
Evangelical Lutheran Church in America (ELCA), that competent ushers are recruited 
and trained, and that hymnals and other devotional materials are provided and properly 
cared for.  This committee shall supervise and strive to advance the welfare and 
effective service of the choirs of the congregation.  It shall arrange for the care of 
paraments, vestments and musical instruments in consultation with the pastor, the 
organist, and choir director(s), it shall furnish music supplies appropriate for use in the 
worship of a congregation of the ELCA. 
 
Members:  Ellen Marchessault (chair), Michael Benshish (staff representative), Char 

Paul, Carol Connor, Merridee Panico, Janet Oxendine, Gloria Gebert, 
Anne Kohutko, Heather Edmunds, Joan Kossack 

 
Accomplishments 
 
�  Recommended single Sunday service during summer 

�  Recommended and instituted Holy Communion at all services 

�  Worked with Property Committee to arrange storage of paraments 

�  Invited Bible storyteller for single service in May, preceding congregation focus 

groups on Mission, Vision, and Value statement 

�  Conducted bake sale and quilt raffle on Mother’s Day 

�  Summer Sunshine concert for Lou Guizzetti with potluck supper on June 22 

�  Purchased assistive listening devices 

�  Choir outreach to Belmont Village 

�  Choir Christmas cantata performed first Sunday in Advent and first Sunday after 

Christmas 

�  Organ repaired 

�  Updated description of our worship services on church web site 

 

 
Council Rep:  Ellen Marchessault 
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2008 YEAR END REPORT 

 
YOUTH 

�
�

There shall be a Youth Committee. The purpose of the committee shall be to provide 
opportunities for youth to express their Christian faith through activities that nurture 
leadership, commitment, and service to God and their congregational family. The 
committee shall seek to educate youth on how being a Christian fits into their daily 
lives, prepare youth for future adult membership responsibilities; help youth discover 
their personal talents and self worth; and maintain an environment that promotes 
acceptance and caring. 
 
Committee members: Debbie Decker, Lou Flinker, Jim Hollendoner, Cheryl Schilke, 
Bill Walleck & Janet Wiederkehr. 
 
The above description of a Youth Committee seems to be an extremely accurate 
description of the 212 Youth Group and our committee. In the past year, we have been 
extremely busy. 
 
Accomplishments 
 

·  The Youth Committee welcomed Bill Walleck as the new Council 
Representative for 2008 – 2009 

 
·  The Youth Committee welcomed a new Committee member in Janet 

Wiederkehr. 
 

·  The Youth committee was able to gain the respect of the church council and 
congregation by having a 212 youth member Amber Wilfong elected to the 
LCM Call Committee. 

 
·  An LCM Member Randy Griffith brokered a deal in getting a Used Chrysler 

Mini Van donated.  We were able to sell the van and after all expenses we 
profited $3,735.80.  This helped us to be a fully self supportive committee. 

 
·  Raised a total of $7,250.63 through fundraisers, Thrivent matches, and support 

from our congregational family which helped our youth with financing the 
Summer Mission trip and the Fall Retreat, and also finance Jim’s Youth Pastor 
Conference in Nashville this past Fall. 

 
·  We sent 13 youth and 4 adult chaperones down to Birmingham, Alabama to 

work with Mission Serve Management group to help repair homes for the 
elderly and underprivileged as an outreach mission trip, the youth and the 
chaperones came back with a renewed sense of personal closeness with the lord. 

 
continued 
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2008 YEAR END REPORT 
 

YOUTH 
 
 
 
 

·  We were able to give back to the LCM family by donating financially to the 
following; 

1.   $368.25 to the Food Pantry February 2008 
2.   $200.00 to the ELCA Benevolence MAY 2008 
3.   $300.00 to the Fellowship Hall Carpeting Fund November 2008 

 
·  The Youth willingly and enthusiastically volunteered to help out with Sunday 

School this year when they were asked by the Christian Education Committee. 
They  truly love LCM and never falter in their commitment to LCM 

�
�

As you can see, we have been extremely blessed this past year by the Lord and only 
through him will we continue to succeed. Thanks be to God. 
�

�
 
Council Rep:  Bill Walleck 
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�
2009 GOALS 

 
212 YOUTH MINISTRIES 

�
�
�
�
�
�

�
2009 Goals 
 
�  Continue to meet at LCM on Monday nights, no matter how large the group gets 
 
�  Continue to offer a relevant, dynamic Confirmation ministry for our 7th and 8th 

students 
 
�  Continue to meet with students as they need it, to celebrate with them, hurt with 

them, or seek with them 
 
�  Continue to work with our families, no matter where God leads our situations 
 
�  Have a healthy season of fundraising and teambuilding for our 2009 mission trip 
 
�  Welcome, hopefully, a great group of 8th graders into the High school group 
 
�  Hopefully develop a student leadership team, so we would have a team of 6-10 

students who work with the Adult Youth Board in planning for 212.  
 
�  Take our missional minds to the communities where we live…not just one week out 

of the summer. 
 
�  Continue to encourage our students to be active in the church as a whole (Sunday 

school, worship, ALM, etc.) 
 
 
      May God be the Glory! 
      May God guide the steps! 
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2009 GOALS 
�

MASTER’S CHRISTIAN PRESCHOOL 
�

�
�

())*�.�	
��
�
�

·  Continue to provide a high quality, nurturing environment to the children of 
Carol Stream and neighboring communities. 

 
·  Continue to strengthen the bond between the LCM and MCP by continuing to 

interact in joint collaborations. Introducing new families to the church with 
hopes that they would join the congregation of LCM. 

 
·  Maintain enrollment for the 2009 – 2010 school year. 
 
·  Up-date playground equipment to meet the needs of our population. ( 2 to 6 year 

olds) 
 
·  Contribute to the replacement of windows in the preschool area. 

�
�
�
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2009 GOALS 
 

CHURCH ADMINISTRATOR 
 
�

 
 
In my short few weeks of working in this capacity here, I certainly feel “right at home” 
with the staff and the congregation. It feels good to be doing this ministry in my own 
church and with such wonderful staff, council and volunteer members! My office hours 
are: Monday-Friday, 9am to 1pm. 
 
2009 Goals 
 
·  Organize and update the church records and ensure all information is entered into 

the database 
 
·  Learn the database program to facilitate reports and information 
 
·  Develop fresh new look to monthly newsletter 
 
·  Provide continuity between pastor, staff and council 
 
·  Update church phone directory 
 
·  Update office procedures for better efficacy 
 
·  Organize office files and workspace 
 
·  Utilize and train volunteers 
 
 
 
 

�
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�
2009 GOALS 

 
FINANCIAL SECRETARY 

�
�
 
This position is for 10 hours per week. 
 
2009 Goals 
 

·  Record all congregation offerings including General Fund, Building Fund, 
Memorial Funds, and pledge cards in a timely manner. 

 
·  Maintain accurate records of all weekly donations and benevolences. 
 
·  Prepare payroll. 
 
·  Create and distribute quarterly and yearly reports of congregational offerings. 
 
·  Order and distribute all offering envelopes to the congregation. 
 
·  Keep accurate church archives including, but not limited to financial reports. 
 
·  Provide necessary information for yearly auditing of records. 

 
 
 
 
 



 44 

 
2009 GOALS 

 
COUNCIL PRESIDENT 

�
�

2009 Goals focusing on WORSHIP, FELLOWSHIP, and SERVICE 
 

·  Continue quarterly congregation information meetings and annual meeting. 
 

·  Incorporate the Covenant of Conduct into the new Council installation, new staff 
member hiring/onboarding, and new member orientation processes. 

 
·  Determine if Lutheran Church of the Master is incorporated or nonprofit. 

 
·  Determine the number of baptized, confirmed, and active members. 

 
·  Establish a committee to review Church Constitution and By-Laws. 

 
·  Request the mission/vision/values statement to be printed in the weekly worship 

guide. 
 

·  Schedule Council members to give 2-3 minute temple talks at the beginning of 
worship. 

 
·  Define a pastoral leadership style that fits our mission. 

 
·  Call a Pastor 

 
·  Facilitate a Council retreat in late winter. 

 
·  Work with Council members to develop mission/vision/values statements for 

their respective ministries. 
 

·  Publish a schedule for ministry of the month. 
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2009 GOALS 

 
COUNCIL VICE PRESIDENT 

�
 
2009 Goals  
 
 

·  Staff Support  
 

- Recruit, organize, and lead Staff Support Committee 
 

- Update job descriptions. 
 

- Complete Staff performance reviews. 
 

- Meet with Staff regarding compensation. 
�
�
�
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2009 GOALS 
 

COUNCIL SECRETARY 
�
�
�

2009 Goals focusing on SERVICE and FELLOWSHIP 
 

 
·  Encourage communication and fellowship between Council and congregation at 

large. 
 
·  Continue timely distribution of the Minutes both to Council members and 

congregation (copies available on the Welcome Table outside office on the Sunday 
after each meeting.) 

 
·  Archive Council records, both hard copies and backup electronically. 

 
·  Establish a system for members to submit suggestions, questions, compliments 

(placed in box on Welcome Center in Fellowship Hall), and a process for reviewing, 
forwarding, and responding to the suggestions and questions. Publish answers to 
frequently asked questions (FAQ’s) and/or articles of interest in the Newsletter.   

 
·  Post Council/Committee members’ pictures in Fellowship Hall (and on website) 

with a description of what committees do 
 
·  Post Council Minutes on website. 
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�
2009 GOALS 

 
CHRISTIAN EDUCATION 

�
 
2009 Goals focusing on WORSHIP and STUDY 
�
 

·  Committee Development – The Christian Education Committee feels its 
effectiveness would be greatly improved if a few more people could join the 
committee or just help out with special projects.   To offer optimal services, 
additional hands are needed to improve communication patterns, brainstorm new 
and existing ideas, help with computer or administrative activities, etc.   

 
·  Online student registration forms - should be available on the LCM website to 

ease paperwork for parents.   The website will have the VBS and Sunday School 
registration forms available in May 2009. 

 
·  First Holy Communion - will be led by interim Pastor Curt Gerald.   Each 

student will receive a copy of the Messenger Bible.  Classes will start on 3/16/09 
and will incorporate a traditional curriculum and a bread making project.  First 
Holy Communion will occur at all services on the weekend of 4/25/09. 

 
·  Sunday School Program / Curriculum – 2009 will incorporate the existing 

curriculums that were utilized in 2008.   Specifically, Preschool will continue to 
use Group, the Rotation program will continue to use Potter’s Publishing, the 
Sixth grade program will continue to use Grapple and Vacation Bible School 
will continue to use Group.  We hope our base of children will increase and will 
be proportionate with the growth of the congregation.  

 
·  Volunteer Base – The committee will continue to offer short term volunteer 

positions such as greeter, materials coordinator/shopper and teacher openings to 
encourage all parents to become involved in their child’s religious education. 
Longer term positions such as Preschool teacher, Sixth grade teacher and 
Shepherd will also be offered as the consistency for the children is vital.   
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�
2009 GOALS 

 
EVANGELISM 

�
�
2009 Goals focusing on STUDY and FELLOWSHIP 

 
·  Encourage congregation members to use materials available through Campus 

Crusade: Basics of Bible Study, Basics of Christianity, and Basics of Spiritual 
Growth. 

 
·  Welcome new families into the church. 
 
·  Contact congregation members who are on the prayer list by phone or personal 

visits. 
 
·  Continue contacting congregation members who have not been seen in worship or 

study recently to determine if they have needs that can be met through Lutheran 
Church of the Master. 

 
·  Follow up with first-time visitors if they leave their contact information. 
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�
2009 GOALS 

 
FELLOWSHIP 

 
2009 Goals focusing on FELLOWSHIP and SERVICE 
 
To provide events which give LCM members, as well as our community, a Christian 
environment to have fun, help others, and encourage more people to be a part of our 
LCM family. 
 
We thank, in advance, the several members who have chosen to serve as our Fellowship 
Committee:  Ellen Herman, Patti Edwards, Charisse DuBeau, and Dolores 
Carpenter…and we welcome newcomer, JoAnn Larsen! 
 
FELLOWSHIP is literally part of our Mission statement’s verbiage.  It touches all areas 
of our mission statement by its very nature; its definition.  Our committee has made 
commitments to make our Worship experience warm and inviting by providing 
refreshments and encouraging people to visit and get to know each other after services.  
We will host events which not only embrace our members, but reach out to and serve 
the community.  Finally, we are here to be a nurturing element to our congregation’s 
needs. 
 
Some of our planned events for 2009 include: 
 

·  Wine Tasting / Fellowship Night (Adults) 
·  Easter Breakfast 
·  Family Game Nights 
·  Have a float in the Carol Stream Parade for the 4th of July 
·  Church Picnic 
·  Congregational Meeting Lunch 
·  Cantata 
·  Spirit of Life 

 
Some of our possible ideas include: 
 

·  Soup / Chili Cookoff (Daytime activity) 
·  Movie Night 
·  Ice Cream Social 
·  Cruise on Lake Michigan 
·  Letters to Soldiers 
·  Meals to Shut Ins on Thanksgiving 
·  Harvest Festival (Fall) 
·  Caroling (Christmas) 
·  Sock Hop (New Year?) 
·  Sports Events (Bowling, Volleyball, etc.) 

 
We look forward to serving our congregation with love and enthusiasm!  Hopefully, the 
response will be positive and contagious! 
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2009 GOALS 
 

FINANCE & ADMINISTRATION 
 
�
�

2009 Goals focusing on SERVICE 
 
 

·  Create procedures and policies for the everyday tasks around the church and 
church office.  These are both things that used to get done and are now falling 
through the cracks and also new items that will move us forward.  The plan is to 
“chunk them down” so they can be performed by volunteers with as little staff 
input as possible thus creating opportunities to get involved. 

 
·  Look into website hosting and internet service provider 

 
·  Leverage the website for both internal and external communications.  Train staff 

and council members to update website and calendar as appropriate. 
 

·  Provide ability for online registration for Sunday school, VBS, and 
confirmation. 

 
·  Investigate “not for profit” vs. “religious organization” 

 
·  Address communication items identified by the action planning team 

 
·  Increase the Admin position to Full time – Cash flow permitting. 

 
·  Increase giving to benevolence – cash flow permitting. 

 
�
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2009 GOALS 
 

PROPERTY 
�

 
2009 Goals focusing on SERVICE 
 
 
·  Replace the deteriorating preschool windows 
 
·  Fix or replace the broken air conditioning compressor for the sanctuary. 
 
·  Find long term solutions to the acute shortage of storage space and make certain 

staff have appropriate office space to be productive. 
 
·  Fix the drainage issues, repair broken asphalt, sealcoat and restripe the parking lot. 
 
·  Develop guidelines/rules for outside groups that use the church building and 

formalize their acceptance of those rules. 
 
·  Conserve finances by either raising needed funding from the congregation or 

finding short term repair solutions. 
�
�
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2009 GOALS 
 

SOCIAL MINISTRY 
�
�

2009 Goals focusing on SERVICE 
�
�
·  Food Pantry 3-4 food drives 
  
·  Adopt-a-Highway Recruit more volunteers 
  
·  Crop Walk Encourage participation by congregation with information about this 

event 
  
·  PADS Support Tom and Mary Prickette in their work and ensure that this 

ministry is promoted in the newsletters. 
  
·  Book Sale Continue providing this project to support missions.  Contact synod to 

find a missionary to support. 
  
·  World Hunger Continue with this project and encourage the congregation to 

participate. 
  
·  Christmas Sharing Continue to work with the Village of Carol Stream to offer this service 

to the community. 
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2009 GOALS 
 

STEWARDSHIP 
�
�

2009 Goals focusing on WORSHIP, STUDY, FELLOWSHIP and SERVICE 
 
 
 
·  Routine sermons on Stewardship: February Epiphany focus on Stewardship 
 
·  Mailing statements of giving on routine basis 
 
·  Plan and conduct series of stewardship related educational workshops 
 
·  Utilize email, LCM website and weekly bulletins for stewardship education 
 
·  Continue to encourage steps towards every member tithing –use more visual 

prompts 
 
·  Identify the value and results of giving – in terms of LCM ministries and the support 

of our mission. 
 
·  Conduct more fund-raising activities – combination of fellowship and stewardship 
 
·  Improve congregational education of biblical basis for stewardship; through 

scripture, teaching and example. 
�
�
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2009 GOALS 
 

WORSHIP & MUSIC 
�
�

2009 Goals focusing on WORSHIP 
 

 

 

·  Begin use of assistive listening devices (purchase necessary antenna) 

·  Continue to assess worship needs for different services 

·  Consider forming committee to create new paraments (possibly work with quilting 

group?) 

·  Consider possibility of offering a “children’s church”, possibly during summer 

when Sunday School is on hiatus 
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�
2009 GOALS 

 
YOUTH 

�
�
�

2009 Goals focusing on WORSHIP, STUDY, FELLOWSHIP and SERVICE 
 
 
·  Continue to work with the LCM congregation and the community to provide 

fundraising opportunities for the youth for their ongoing spiritual journey with the 
Lord. 

 
·  Continue to build relationships built on Trust and respect among fellow committee 

members and the youth 
 
·  Continue to support the Youth and develop opportunities for them to serve LCM 

and the community. 
 
·  Develop a Student Leadership Committee and have them sit on the Youth Board  
 

�
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A Nominating Committee of six voting members of this congregation shall be elected at 
the annual meeting for a term of one year. The Nominating Committee meets at the 
end of the year to prepare a slate of candidates for open Council positions. 
 
 

 

�
�

;,1�&��,)����?�,(5="��,,;�&�(��;��;,;51�1�:;,�
�

2009 Synod Assembly:   Friday and Saturday, June 5-6, 2009 
Crowne Plaza Hotel, Rosemont, Illinois 

 
�

LCM is allocated 2 lay voting members for the Synod Assembly. 
 
�
�
�
�
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 The Northwest DuPage Walk-in Ministry is a not for profit 501c agency that 
was formed in 1999 to assist residents of Winfield, Wayne, and Bloomingdale 
Townships.  We are supported by 17 churches, numerous businesses, and 
community groups throughout the area. We consist of three food pantries 
located in West Chicago, Wayne, and Carol Stream.   
 
 The food pantry at Lutheran Church of the Master in Carol Stream serves 
residents from Carol Stream, Glendale Heights and Bloomingdale.  Families are 
welcome to visit our food pantry twice a month.  We also offer rental, utility, 
and prescription assistance on a limited basis. 
 
  The food pantry at LCM feeds about 500 families per month.  There has 
been a 40% increase in food pantry visits in the last 6 months. We order about 
12,000 pounds of food per month from Northern Illinois Food Bank.  Not only 
has the number of families increased, but the cost of food has increased as 
well. So we are finding our shelves empty long before our next delivery is set to 
arrive.   
 
  There are three ways you can help your neighbors and the food pantry at 
LCM.  First of all, we accept donations of food and household supplies at any 
time.  Cash donations are of course welcome. Your dollar is better spent at 
Northern Illinois Food Bank than at your local grocery store. We are able to 
purchase food at about 18 cents per pound. 
 
 A second way to help is to donate your time.  We are always looking for 
volunteers on the second and fourth Tuesdays of every month to help with our 
food deliveries.  An hour of your time and a little muscle would be greatly 
appreciated. 
 
 Lastly, please talk about the food pantry.  Share with your friends and 
coworkers how much we need community support.  Most importantly, help us 
spread the word that we are available to families who need us.   
 
 If you have any questions or are interested in volunteering, please contact 
Melissa at 630-665-5188. 

 
 
 

Melissa Spyrison, Site Coordinator 
November 2008 
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